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Building	
  Learning	
  Communi7es….	
  
	
  	
  



Vision:	
   	
  Our	
  Best	
  Genera7on	
  Yet	
  
Mission: 	
  Connec7ng	
  Hearts	
  and	
  Minds	
  Through	
  Families	
  and	
  Communi7es	
  

	
  Learning	
  Together	
  

	
  

MPEI	
  Evalua0on	
  helped	
  us	
  to	
  …	
  

Be	
  the	
  change	
  we	
  hope	
  to	
  see.	
  	
  
Be	
  what	
  is	
  says	
  on	
  the	
  side	
  of	
  the	
  can.	
  
Become	
  a	
  sustainable	
  community	
  organisa7on	
  
	
  
1.  Improve	
  our	
  service	
  

2.  Lead	
  Change	
  effec7vely	
  in	
  our	
  Community	
  

3.  Tell	
  a	
  good	
  Performance	
  story	
  
	
  
	
  

Background	
  story-­‐see	
  	
  www.riseuptrust.org.nz	
  



Improving	
  our	
  Service…	
  

Original	
  Parents	
  programme	
  	
  

Rise	
  UP	
  Trust	
  organisa7on	
  

1.	
  To	
  what	
  extent	
  are	
  we	
  achieving	
  our	
  outcomes?	
  
2.	
  How	
  well	
  are	
  we	
  delivering	
  our	
  programmes?	
  

Governance,	
  Finances,	
  Personnel	
  &	
  Stakeholders	
  



Tell	
  a	
  good	
  Performance	
  Story	
  

	
  
	
  

Add	
  the	
  infographic	
  



Leading	
  Change	
  Effec0vely	
  	
  




