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Overview
• What is the PATH?

• Experience of the PATH in Aotearoa

• Exemplars – Individual, Whānau, Organisation

• PATH & Whānau Ora

• Whānau PATH Planning

• PATH Facilitator Training



What is the PATH?

• Planning Alternative 

Tomorrows with Hope

• A visual planning tool

• A data gathering tool

• A tool for change



Steps to PATH

1. Create a common Identity

2. Touch the Dream

3. Acknowledge Achievements

4. Pull out the Values 

5. Ground in the Now

6. Identify who you need to 

Enrol

7. Recognise how to build 

Strength

8. Blocks – what might get in 

the way

9 – 11. The Action for the 

PATH ahead

12. Record the emotions and 

Feelings



Experience of the PATH in Aotearoa

• Personal, whānau, iwi, 

organisational planning

• Iwi and Māori Provider 

Success

• PATH Facilitator 

Training



Exemplars – Individual & Whānau 



Exemplars – Organisation/Iwi



PATH & Whānau Ora

• A preferred whānau planning 

tool in Whānau Ora space

• Te Arawa Whānau PATH planning

• PATH Facilitator Training

• PATH Mentoring, Support and 

Supervision

• PATH and information for 

reporting purposes



Individual and Whānau PATH Planning

• PATH planning is best suited for those who 

are ready to plan, ready to change

• A PATH plan can take 2-4 hours

• No limit on numbers participating

• PATH Finder invites others to participate







Whānau goals and aspirations
Short term goals

• Paying the bills and savings

• Home cooked meals

• Family fun time - strengthening 

whānau relationships

• A reliable registered car and a license

• Alcohol and violence free

• Business planning

• Addressing reading levels and school 

progress

• Research whānau land

Long term goals

• Financial independence

• Healthy and active lifestyle

• Happy, strong and well connected 

whānau

• Whānau enterprise and employment of 

choice

• Children thriving in education

• Papakainga development



PATH Facilitator Training

• 2.5 day course

• Includes TetraMap model, graphing,  learning and applying the PATH 

steps, other tools for change

• Post course requires practice, follow-up, mentoring & support

• Approx $850 plus GST per person (facilitation, travel, PATH resources)



Using PATH in communities

• Requires ability to facilitate in a group setting

• Important to ensure key people are present

• Consider time, venue and logistics

• Pre-PATH planning useful to ensure clear

about desired outcomes, process and any 

issues



Whānau and community inclusive



A wharekai in the planning…
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